
FITCHBURG HISTORICAL SOCIETY 
MINI GRANT PROPOSAL 

 
Background 
 
The Fitchburg Historical Society (FHS) was organized in 1987 to preserve, advance and disseminate 
knowledge of the history of the City of Fitchburg, Wisconsin and its environs. Fitchburg began as the 
Township of Greenfield in 1847.  The name was changed to the Town of Fitchburg in 1854 and then to 
the City of Fitchburg in 1983. Unlike neighboring townships, Fitchburg did not develop with one 
major population center so there is no true city center such as a town square or business district.  The 
low population density also encouraged the retention of one-room schools until their mandated closing 
in 1965.  This scenario resulted in Fitchburg lacking its own school system and thus focal points of 
community events and city pride.  The southern two thirds of the city remains primarily agricultural 
while the northern third is a mix of diverse communities and an isolated city hall, community center 
and library.  This scattered and diverse community has presented challenges for the FHS and makes it 
difficult for us to have an easily accessible museum.  However, in 2011 we were given limited office 
space, display cases and storage space in the new city library.  This greatly enhanced our ability to 
properly archive our collection.  To complement our collection, we offer two annual meetings free to 
the public at which we host outside speakers who present on topics of local and regional interest.  Our 
12 board members perform most of the FHS duties and there are no paid staff members. 
 
Long-Term Plan 
 
Beginning in 2016 we started developing a long-term plan that would take into consideration our 
limited resources, the diverse nature of Fitchburg and the large recent increases in a population with 
little knowledge of Fitchburg’s history.  Our first priority is to improve the dissemination of the history 
of Fitchburg.  To this end, we developed a website which was launched on December 26, 2016 
(www.fitchburghistory.org).  This website was designed to highlight a variety of articles with 
photographs concerning various aspects of Fitchburg history.  It also includes recent history to fulfill 
our motto of “History is Yesterday, Today and Tomorrow”.  It is our hope that the inclusion of recent 
history will draw Fitchburg residents into learning more about Fitchburg history, how their 
neighborhoods were developed and what organizations and clubs are locally available. 
 
The second phase of our long-term plan is to digitize our collection, which consists mainly of 
photographs, documents and family histories.  To begin, we performed a preservation assessment on 
our collection with UW-Madison students of Kathleen Mullen, Preservation Coordinator, Wisconsin 
Historical Society.  The assessment highlighted how we could better preserve our collection and 
emphasized how to best digitize our photographs, slides, negatives, documents and old video and 
audiotapes.  The collection of images started with a “call for photos” put out to the citizens of 
Fitchburg in February 1990.  The response was overwhelming with people donating photos, slides and 
family histories.  This collection has grown to a couple thousand photographs and negatives, over a 
thousand obituaries and thousands of pages of historical documents and family histories. 
 
The digitization of our collection has three main purposes.  First, by digitizing the collections we will 
have a backup in the event of disaster or deterioration of items over time.  Second, by digitizing the 
collections we will be able to prevent excessive handling and light exposure of the original items.  
Third, we will have laid the groundwork to eventually fulfill our long-term goal of allowing website 
users to view our collections from their computer, tablet or smartphone.  This digital access will 



greatly increase the number of people viewing our collection as well as address our limited ability to 
accommodate visitors to our collection.  
 
Current Resources 
 
Besides the small office, storage space and display cases, the Fitchburg Public Library has provided us 
with a phone and computer tied into the library network, low-end printer and basic updated software 
including Microsoft Word, Excel and Access.  Recently, a donor provided us with a new Canon legal 
size flatbed scanner.  Although not ideal we are currently using Excel to catalog our collection because 
it is available and easy to use.  Backups of our files are done onto several flash drives. 
 
A FHS member will allow use of his Plustec OpticFilm 7600 scanner to provide high quality digital 
copies of slides and negatives.  In addition, he will make digital files of the CDs in our collection.  
Elizabeth Leith, a former Collection Manager of a 6 million-item archaeology collection and now 
Senior Academic Curator in the Department of Anthropology, University of Wisconsin, Madison, will 
advise us and provide documentation at no cost on the proper procedures to safeguard, protect and 
digitize our collection as well as assist in the development of database templates. 
 
Requests and Rationale 
 
After viewing the mini grant webinar, we are applying for the first time for a mini grant from the WHS 
to help fulfill our near term plans. We are requesting equipment and software that is needed to begin 
the large-scale digitization of our image and document collections.  Following scanning of items we 
will need software to optimize the scans (PhotoShop Elements 15).  At the recommendation of the 
Fitchburg Library, we are requesting two high capacity hard drives.  One will store our eventual large 
collection of digital files and the other will backup this drive in the event of a computer crash or 
disaster.  The library does not back up local computer hard drives.  We also need to obtain a true 
database program that is consistent with our needs, easy to learn and within our price range.  Although 
Past Perfect appears to be a commonly used museum software for local historical societies, its high 
initial and operating costs and overkill for our limited collection needs has led us to select FileMaker 
Pro.  Our collection advisor has used this software and developed templates to maintain a complex 
collection database at the Sam Noble Museum of History in Norman, Oklahoma.  A board member 
also has extensive experience in template development with FileMaker Pro.  This software is capable 
of providing our end goal of allowing Internet users to view our collection from their home computers 
through our society’s website.  Finally, we are requesting money for Registration Methods for the 
Small Museum.  This book will be a good reference and complement our advisor’s recommendations. 
 
Source of Matching Funds 
 
Due to our small size (about 50 members), limited budget and display facilities, it is difficult to have 
funding sources like raffles and fundraising meals.  However, we have been able to obtain donations 
when requested for specific projects such as for the development of our website and recently the 
donation of a scanner for our digitization project.  As part of our effort to obtain donations, we 
announced this need at our April 30 annual meeting, have put a request for donations on our home 
webpage and will soon send a newsletter to our members reiterating this request for donations.  We 
have also received donations to provide for the $310 in matching funds for this grant if needed.  
Richard Bernstein, Office of Programs and Outreach, Wisconsin Historical Society has indicated that 
these past donations would be acceptable as matching funds. 
 



Budget Proposal 
 
Item Cost 
Registration Methods for the Small Museum $31.00 
2 x WD My Passport 2TB External USB 3.0 HDs ($80.00 each) $160.00 
PhotoShop Elements 15 $100.00 
FileMaker Pro 16 $329.00 
Total cost $620.00  
 
Requested grant $310.00 
 
Matching funds $310.00 


